
Name:__________________________________________________ 
 
 
 
1. Has employee met goals set during the last evaluation? 

(If 3-month evaluation – has employee met performance standards thus far? 
 
 
 
 
 
2. In what specific areas, if any, has employee excelled or improved since the last 

evaluation, or since hiring? 
 
 
 
 
 
 
 
 
 
 
3. In what specific areas could employee improve or work towards professional 

growth? 
 
 
 
 
 
 
 
 
 
 
4. What goals should employee plan to meet before the next scheduled evaluation? 
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